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Policy: 
Any fundraising undertaken by individual teams in the Kitchener Minor Baseball Association must be initially approved by the Executive Board of the Kitchener Minor Baseball Association.
Background: 

Revenues for the summer baseball program operated by KMBA come from four sources. These include:   

                        (1) registration fees from the participants

                        (2) grants from the City of Kitchener

                        (3) bingo 

                 and (4) sponsors for uniforms for city/house league teams.

The revenues realized from these sources fund a quality program on a year to year basis for the youth of the City of Kitchener. As such KMBA operates carefully on a balanced budget basis annually.

While fundraising is not mandatory, since KMBA funds provide sufficient support, many teams especially in the All Star Tier 1 and Tier 2 may seek additional funds through fundraising to supplement what has already been given to them by KMBA. These additional funds may then be used for purchases of clothing, equipment, additional tournament fees, reducing team expenses at tournaments, and team gatherings and awards.

It is necessary for teams to understand that fund raising is done under the umbrella of Kitchener Minor Baseball Association (KMBA) since all players are registered and the coaches have been put into place by the executive. Therefore it is necessary to follow certain operational guidelines in the fundraising process because KMBA is responsible for the actions of its members. The ultimate responsibility and accountability lies with the Community Services Department of the City of Kitchener. Thus coaches and parents of teams must work in partnership with the executive of KMBA to ensure that the fundraising process is addressed properly.

Procedure:

1)  Each team must select a business manager for that team. It is probably better to have a second parent to assist the business manager. Their responsibilities would include:

(a) maintain the bank account for the team,

(b) have 2 signatures on the cheques,(team business manager and a parent/ or coach)
(c) disburse the funds as required,

(d) provide regular financial statements to the coaches and parents of the team

(e) close the team account at the end of the current playing year and make decisions on the disbursement of any remaining funds.

(f) Prepare final report with bank statements and file with KMBA President

2) Teams need to set goals in dollars for any fundraising activity. These should be in writing   with estimated amounts for the specific needs. Along with the specific expenditures, a decision as to what will be done with any remaining funds at the end of the season should be included.

3)  Everyone on the team should know what will happen with any of the equipment that is  purchased  through the funds raised by the team. This may include having the equipment move with the team to the next season, passing the equipment to KMBA, or some other way to ensure that the equipment will be used for the minor baseball players involved with KMBA.

4) A bank statement or summary sheet of the fundraising and spending should be included along with the coach’s annual end of season report which is submitted to KMBA. .

5) Tax receipts for charitable donations can be issued to all those who have made any donations to the team. KMBA does not issue tax receipts since the organization is not a registered charity. . The donation deposit slip and any other documentation will be forwarded to the City of Kitchener Community Services Department, who will then issue a tax receipt to the donor.

6) Any contributions that are considered to be for advertising and promotion of a business are automatically eligible for a tax deduction to the business.

Conclusion: 

These guidelines are set up to protect coaches and KMBA from any potential problems that could occur with funds from fundraising activities by teams. Remember that KMBA, the coaches, and parents are partners in bringing a positive baseball and life experience to the youngsters each season.

Remember to send proper thanks to any contributing sponsors to your team 

